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RCTSD FEMA Contract for Guam/CNMI/AS

* Resource & Capability Transportation Support During Disasters:
Contract for Guam, Commonwealth of Northern Marianas, and
American Samoa

- All encompassing management contract for the transportation and distribution of disaster
aid and reconstruction during times of emergency
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Air Freight Surface Ocean Trucking Intermodal Rail  Cross-Docking Warehousing Distribution,
Manpower and
Material Handling
Equipment
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Matson’s Maritime Heritage

Established Hawaii service in 1882

Served U.S. Government in both World Wars:
performed largest ever rescue at sea in WWII

Pioneered containerization in Pacific in 1958;
developed A-frame gantry crane technology

Entered Guam market in 1996

Acquired 50+ year Alaska
service in 2015

Operates the largest, greenest
container vessels serving Hawaii
and Micronesia




140 Years of Continuous Service to the Pacific

Maison.
Mat.son@ _ . Parent Company NAVIGATION @ Ocean Services

e sl NN . Founded 1882
&1 Sl - Headquartered in Honolulu
« Operates in 30+ countries
- U.S. Publicly Listed Company: MATX

- $2.38B revenue
(2020)
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- U.S. Jones Act Carrier

- Hawaii, Guam, Micronesia

- Polynesia and Melanesia

- Alaska (domestic and AAX)

« China Express (CLX and CLX+)
- 24-vessel fleet
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3PL Solutions

- Highway (all modes) and
Intermodal Rail

- Warehousing and Distribution, VAS
- International supply chain services

- Forwarding and last-mile delivery
throughout Alaska

Ocean Terminal Operator

- Port of Honolulu and Outer Islands;
West Coast and Alaska (via SSAT JV)

- Dedicated operations to expedite
Matson cargo

- Fully wheeled operations using
Matson-owned chassis
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Pacific
Coverage
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Integrated Logistics Services
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Highway TL and LTL Specialized Hauling Supply Chain Services
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Areas of Operation — Micronesia
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Areas of Operation — Polynesia and Melanesia

« American
Samoa
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Emergencies and Disasters

Typhoons Earthquakes Tsunamis
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Distribution and Movement to CNMI

Guam is the Hub
for all Movement
to/from CNMI

- Saipan
- Rota

— Tinian

CONUS to Guam and CNMI

— Honolulu Guam Saipan Tinian® Rota"
Honolulu — 7 10 11 10
Long Beach 5 13 16 17 16
Oakland 5 14 17 18 17
Tacoma 7 17 20 21 20

*Tinian and Rota transits are monthly

Saipan/l'inian/Rota
' CLX
Guam Frequency: Weekly
Flag: U.S.

Capacity: 2,715 TEU (avg)

GUM to SPN
Frequency: Weekly
Flag: U.S.
Capacity: 516 TEU




Service and Distribution in American Samoa

Distances are even further and CONUS to American Samoa
transit slower for American Samoa — Pago Pago
Oakland ()
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Frequency: 17-day rotation
Flag: Cyprus, Germany
Capacity: 1,430 TEU (avg)



Serving Pacific Islands — Time and Distance
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Los Angeles, CA to CNMI = 5975 miles
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we=x Ocean Transit: 17 Days (2 stops) . ______ ‘

- escce
- ecsssee
- 0o
- = = = = = = = = = = = = == —— - eesoc®

- ees
- oo
=" Leee*

P X
- s
- ee®
- 0o®

Los Angeles, CA to Hawaii = 2,491 miles
........................................................................ )~ Flight Time: 5 hours and 30 minutes
Los Angeles, CA to Guam = 6,097 miles ===~ Ocean Transit: 4 Days

)‘)- Flight Time: 16 hours, 35 minutes (1 stop)

== Ocean Transit: 13 Days




Factors When Deploying Aid Relief

* Ports — Have port operations been
impacted by the disaster?

» Labor — are people going to be
available to meet the needs of port
operations, trucking, and distribution
services?

 Access to affected areas — are roads
passable?

» Capacity - Need for immediate vessel
response including barge charters

* Delivery - What options get the aid to
the people in need fastest?
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Lessons Learned from other Emergencies

* Hurricane Maria — Puerto Rico
- Port operations severely impacted
- Roads impassable to affected communities

— Electrical and communications infrastructure of the
Island destroyed

— Labor: no truck drivers to distribute goods
- Containers stacked up, clogging the ports
- Lack of in-transit visibility of containers

— Lack of cargo visibility and tracking; container
contents a mystery

- Needed supplies not getting to the people who
need it
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Lessons Learned and Applied

« Hardening of port facilities against typhoon damage — Cross Docking
ermina

Procedures in place to mitigate disruption

* Plans to move containers out of port area to
staging/storage areas

- Single control of containers moving into the area of
operations
- In-transit visibility of containers
— Visibility of product in the containers

« Contracts already established and pricing negotiated
for services needed to support an emergency

+ Commitments from vendors for support
- Warehousing procedures established for cross-docking
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Initial Response

* Air freight — wide body from mainland,
small plane for neighbor islands

* Hot moves from local FEMA
distribution centers
- Water
- Tents
- Food kits
— Sanitary supplies
- Generator sets
- Medical supplies

* Rolling stock moves

- Forklifts, water trailers, pickups, light trailers,
portable cell tower trailers, communications
systems
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Initial Response

» Set up response
command centers

- Communications
- Internet
— Furniture

* Liaison set up with local
officials and FEMA
personnel

- Communications is key for a
successful response
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Damage Recovery Stage

* Movement of supplies,
vehicles, and tech to re-
establish infrastructure and
day-to-day living

* Bucket Trucks

» Heavy Equipment
- Power poles
— Water purification equipment
- Large generators
- Lumber
- Tarps
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Super Typhoon Yutu — Oct 21-28, 2018

Strongest typhoon to hit CNMI and 2"9 strongest tropical cyclone to hit U.S. or unincorporated territories
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Serving the Communities Where We Live and Work

One of Matson Navigation’s first
customers was the U.S.
government (mail and supplies)

Matson just celebrated 25 years
of continuous service to Guam,
CNMI, and Micronesia

Serving the communities in which
we operate is part of our Mission,
Vision, and Values as a Company
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