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POWERING TRADE ACROSS CANADA

o O

Ports and Terminals

DP World Prince Rupert

» Capacity— 16M TEU 26

o Utilization—65%
Cranes
4.0M

TEUs per year,
Canada-wide capacity

DP World Nanaimo

e Capacity—80k TEU
o Utilization-15%

DP World Vancouver DP World Fraser Surrey

e Capacity—-135M TEU e Capacity-500k TEU
o Utilization-75%  Utilization—70%

DP World Saint John

e Capacity—400k TEU
 Utilization—-70%




3 COMPONENTS OF TERMINAL OPERATIONS
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Inside a Container Terminal
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KEY INVESTMENTS #1

P owering operations with advanced
technology

o Terminal Operating System (TOS): The 'brains’
of our operations.

* Enterprise Asset Management (EAM):
Maintenance of our physical assets.

« Work zone protection systems.

» Al-drivensolutions for tracking and moving
cargo while optimizing efficiency.

» Digital portals reducing truck wait times and
providing real-time visibility.




KEY INVESTMENTS #2

Ensuring sustainable growth &
community partnership

» Electrificationand renewable energy
Initiatives. (e.g., hydrogen RTG cranes,
pictured)

» Shore power facilities reducing emissions.

:":1 SEEE AR R ERS
N G0 Smm « Commitment to reducing light/noise pollution
' and coexisting with communities.

» Creating jobs and contributing to local
economies.

» Active collaboration with First Nation
communities to ensure they benefit from port
operations.



KEY INVESTMENTS #3

B uilding supply chain resiliency -
seamless flow from port to final
destination

» Expedited RailService (ERS): Priority
connections to key North American markets.

* Short-sea shipping between Nanaimo,
Vancouver and Fraser Surrey.

 Comprehensive multimodal logistics services
across Canada.
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