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Presenter Notes
Presentation Notes
"Good afternoon. It is January 29, 2026. [Long Pause - 3s] We have spent the last two years hearing about what AI might do. Today, we move past the speculation. We are here to discuss how we, as the stewards of critical infrastructure, maintain clarity when technology moves faster than our own governance.
Early in 2024, several West Coast ports faced a 'hidden' crisis. It wasn't a hacker. It was a routine software update that paralyzed gate operations for a day. The executives were at a loss—not because they weren't smart, but because they viewed that software as a utility, like water or power, rather than a strategic asset. [Pause - 2s] The lesson they learned is the one we must all accept today: You are no longer just managing docks and cranes. You are managing a digital ecosystem that moves the physical world. [Pause - 2s] This is not a talk about IT. This is a talk about leadership."


EXECUTIVE IMPERATIVE: DIGITAL ADVANTAGE

Digital Discipline: Essential Port Leadership

Digital discipline drives modern port leadership.

Apply advanced technologies to optimize operations.

Leverage data-driven insights for efficiency.
Rigorously use technology for operational excellence.

New standard for maritime industry advantage.

Data governance validates strategic decisions.


Presenter Notes
Presentation Notes
"Digitalization is no longer just an upgrade; it is the new environment in which we all must operate. We call this 'Digital Discipline.' [Pause — 2s]
We see the ultimate example of this discipline at the Port of Rotterdam. They didn't just 'buy more tech' or 'install more sensors.' They enforced a rigorous standard where every ship movement, every gate transaction, and every berth assignment is validated by data before the physical move ever happens. By committing to this digital-first approach, they were able to increase their throughput by approximately 7% without pouring a single yard of new concrete or dredging a single foot of new channel. [Pause — 2s]
The lesson for us is clear: The standard for maritime advantage in 2026 has shifted. In a world of rising costs and limited space, the advantage now goes to the disciplined—those who use data governance to validate a strategic decision before they commit their port’s limited resources. [Long Pause — 3s]"


Adaptive Governance: Resilient Leadership

Cultivate Clarity Optimize Operations Embrace Governance

Focus data, intelligence, pivotal Achieve excellence, meet Leverage Al, cybersecurity for
factors. expectations, align priorities. resilience.


Presenter Notes
Presentation Notes
"To lead effectively now, you need three pillars: Clarity, Optimization, and Governance. [Pause - 2s] During the Red Sea diversions last year, the ports that thrived were those with 'Adaptive Governance.' While others waited for monthly reports to understand the delay, these ports had systems that adjusted berthing schedules in real-time as ships bypassed the Suez. [Pause - 2s] If your governance is static—if it’s just a PDF in a drawer—your port is a bottleneck. Resilience is the ability to pivot while everyone else is still reading the report."


GOVERNANCE

Governance: Unlock Al's Strategic Value

Al and cybersecurity demand board-level strategic leadership.

Technology implementation: can be
delegated.

They are powerful enablers.

Strategic risks: board-level
responsibility.

Direct board oversight is essential.

Al/Cybersecurity: not just IT.

Require robust accountability
frameworks.


Presenter Notes
Presentation Notes
"Let’s be very clear about where the buck stops. [Pause - 2s] Strategic risks are board-level responsibilities.
In 2024, a major global firm lost 25 million dollars because an employee believed a deepfake video of their CFO on a Zoom call. The board had 'delegated' cybersecurity to IT, but IT couldn't prevent a human leadership failure. [Pause - 2s] You can delegate the implementation of a firewall, but you cannot delegate the defense of your port's reputation. Direct oversight is the only way to ensure these enablers stay under your control.” "Now, think about why that $25 million loss happened. It wasn't because the AI was perfect; it was because the company’s internal 'Ownership' pillar was broken. The employee followed a digital command without a verbal or secondary 'Analogue' verification process. [Pause — 3s] In our ports, we have 'Dual Verification' for opening a secure gate or moving hazardous materials. Why don't we have 'Dual Verification' for digital commands that move millions of dollars? This is why the CORE framework focuses on Ownership. It’s about creating the 'Human-in-the-Loop' protocols that AI can’t bypass."
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Board Imperative: Retain Strategic Oversight, Delegate Execution

Operational Delegation Strategic Imperatives
To Expertise Retained by Board
Specialized teams manage detailed execution. Senior leadership defines direction and safeguards value.

Implementation

Solution Architecture

Technology Selection

Operational Frameworks

Performance Metrics

Business Continuity

Stakeholder Trust

©

Regulatory Compliance

Resource Allocation

Organizational Resilience


Presenter Notes
Presentation Notes
"There is a hard line we call the 'Executive Divide.' The board retains the high ground, while the staff manages the implementation. [Pause - 2s] We see this division of labor most clearly in the world's most successful terminal automation projects. In those cases, the Board didn't pick the software. They didn't get into the weeds of the code. Instead, they set a non-negotiable standard: the terminal must be 100% operational within four hours of a total system blackout. [Pause - 2s] That is leadership. If you find yourself in the boardroom discussing software versions, the mission is already drifting. Pull back to the high ground."
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© CORE FRAMEWORK: STRATEGIC BLUEPRINT

CORE Framework: Drive Clarity & Performance

Leverages advanced Drives governance &

Ensures strategic Empowe_rs _
clarity with structure. leadership for technology optimal
evolving demands. effectively. performance.


Presenter Notes
Presentation Notes
"To move from noise to performance, you need a blueprint. We call it CORE: Clarity, Ownership, Resilience, and Execution. [Pause - 2s] We developed this framework after seeing ports buy 'AI-powered' tools that sat unused. Why? Because no one was designated as the 'Owner' of the data. No one knew how the 'Execution' tied back to the bottom line. [Pause - 2s] Technology without a framework is just an expensive hobby. CORE ensures that strategic clarity is established before the first dollar is spent."


Clarity: Master Al, Not Its Noise

"Slow Is smooth, and smooth is fast."

Decision-First Culture Digital Discipline
Data serves decisions. Require human reasoning behind Verify Al efficiency and regulatory compliance.
Al.

Smooth Governance

Define governance framework. Ensure Al delivers value.

Al generates unprecedented information. Clarity cuts through the noise.


Presenter Notes
Presentation Notes
"Our mantra here is simple: 'Slow is smooth, and smooth is fast.' [Long Pause - 4s] Ask any harbor pilot in this room. When the fog is so thick you cannot see your own bow, you don't speed up to 'get it over with.' You get quieter. You check your trusted instruments. You ignore the clutter. [Pause - 2s] In a digital crisis, your job as a leader is to lower the heart rate of the organization. Data serves your decisions; it does not replace your reasoning. Discipline is the courage to verify the data before you act on it."


PREDICTIVE MAINENANCE ANALLTICS

‘ STRATEGIC IMPERATIVE ’

Al & Data: Accountable Strategic Advantage

Al: Speed, Scale, Information. Patterns, Strategic Foresight. Optimize Resources, Competitive
Advantage.

Integration needs clear governance. Leadership is accountable.


Presenter Notes
Presentation Notes
"AI gives us speed and scale, but it requires a human anchor. [Pause - 2s] We saw a logistics provider recently use AI to 'optimize' trucking routes. The AI was brilliant, but it didn't know about local weight-limited bridges. It took a human accountability check to prevent a structural disaster. [Pause - 2s] AI provides the scale, but you provide the judgment. We use patterns to find the advantage, but we use leadership to make sure that advantage is sustainable."


Al Governance: Strategic Advantage Through

Accountability

Define Scope
Set Al decision parameters.
Define autonomous functions.

Establish human oversight.

Validate Performance
Monitor Al performance.
Validate recommendations.

Ensure consistent operation.

Ensure Oversight
Maintain intervention capability.
Foster Al transparency.

Empower leader understanding.


Presenter Notes
Presentation Notes
"Governance is the power to intervene. It is the 'Kill Switch.' [Pause - 2s] Think back to that deepfake story. The antidote to that deception wasn't more tech; it was transparency and a framework of verification. [Pause - 2s] In 2026, we don't trust the screen. We trust the process. Governance is how you validate performance and ensure that your automated systems are actually doing what you told them to do."


Leaders:; Drive Accountable
Al & Agile Governance

Accountability for Outcomes

Leaders own Al decisions, outcomes.

Evolving Governance Frameworks

Evolve governance for Al advancements.



Presenter Notes
Presentation Notes
"As AI evolves, your governance must stay agile. We no longer 'set and forget.' [Pause - 2s] There is a recurring realization hitting port directors right now: they are discovering that a security plan written in 2023 is essentially a museum piece. It’s useless against the AI-driven attacks of 2026. [Pause - 2s] The industry is learning the hard way that governance is not a document you file away. It is a living, breathing practice. It is the continuous oversight that ensures your port doesn't drift into a tech-driven vulnerability."


OPERATIONAL CONTINUITY | STRATEGIC RESILIENCE |

Geopolitical Traps Threaten Value Delivery
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Geopolitical Single-source Trade Ton-Mile
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create are vulnerable. now critical. reshape shipping
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Operational continuity: strategic Robust frameworks for port operations.
Imperative.


Presenter Notes
Presentation Notes
"We operate in a world of 'Dependency Traps.' [Pause - 2s] Ton-mile economics changed overnight when the Panama Canal faced drought and the Red Sea faced conflict. Ports that relied on single-route digital tracking were 'blinded' the moment ships rerouted. [Pause - 3s] Digital sovereignty means having multiple pathways for your data, just as you have multiple berths for your ships. You must own your data pathways as rigorously as you own your physical infrastructure."


Strategic Governance: Fortifies
Resilience, Drives Confidence

Establishes Robust Governance.

Builds Operational Resilience.
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Provides Decisive Direction.
Ensures Proactive Adaptation.

Upholds Core Mission.

: .' —p—— | Maintains Strategic Clarity.



Presenter Notes
Presentation Notes
"Strategic clarity is the foundation of confidence. [Pause - 2s] When the Indo-Pacific trade landscape shifts, the ports with clarity don't scramble. They execute their pre-approved 'Pivot Playbook.' They know where they stand. [Pause - 2s] Governance is the shield. It allows your port to remain a stable, predictable gateway in a volatile, unpredictable world."


Continuity: Executive
Confidence Defined

Operational resilience Recovery capabilities
ensures essential define stakeholder
functions. trust. o

| |
Prioritize robust Conduct R [ ““k"
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scenario planning.

Cultivate adaptive organizational capabilities.



Presenter Notes
Presentation Notes
"Stakeholder trust is not built on how well you prevent an attack; it is defined by your recovery speed. [Pause — 2s] Consider the global fallout of July 2024. The CrowdStrike outage wasn't a sophisticated cyber-attack by a nation-state; it was a simple mistake in a routine update. It paralyzed airlines, hospitals, and ports globally. However, the true story was in the variance of the recovery. Some ports were dark for 48 hours, struggling to find a starting point. Others were operational in less than four because they had an 'offline' digital backup of their gate logs and a manual 'Plan B' that had been rehearsed. [Pause — 2s] The industry lesson from 2024 is clear: Resilience isn't about fighting 'bad guys.' It is about having the strategic clarity to recover when your own tools fail you. Recovery capability is the ultimate measure of executive confidence. [Long Pause — 3s]"


EXECUTIVE IMPERATIVES

Lead Growth in Dynamic Change

Drive Al & Cybersecurity Adapt to Evolving Regulations. Ensure Informed Strategic
Innovation. Decisions.
Leverage New Growth Sustain Proactive Governance. Maintain Clear Strategic

Capabilities. Direction.


Presenter Notes
Presentation Notes
"Our mandate as leaders is to drive growth by staying ahead of the regulatory curve, rather than being reactive to it. [Pause — 2s]
We are seeing a massive shift in the Pacific regulatory landscape for 2027. In the U.S., we have the USCG [U-S-C-G] and MARAD [MARE-add] mandates. But for our Canadian members, the re-introduced Bill C-8 [C-eight]—the Critical Cyber Systems Protection Act—is now the standard. It is nearly identical to its predecessor, C-26, and it carries the same heavy accountability: mandatory 72-hour incident reporting and corporate fines that can reach $15 million dollars per day.
Meanwhile, the Taiwan International Ports Corporation is targeting 2027 as a critical window for their 'Smart and Resilient Port' initiative, focusing on digital sovereignty and automated gate systems that recognize cargo in seconds.
[Pause — 2s] The lesson for 2026 is displayed right here: Compliance is the floor. Innovation is the ceiling. Real growth is found in the space between the two. We don't just 'Adapt to Evolving Regulations'; we use them to 'Leverage New Growth Capabilities'. [Long Pause — 3s]"


INnformed Decisions. Clear Action.

I Prioritize strategic data. Delegate. Define clear success metrics.
Clarify decision authority, Validate recommendations with
governance. resources.

Integrate adaptive review points.



Presenter Notes
Presentation Notes
"Action without clarity is just noise. Execution in 2026 requires clear authority and a prioritization of strategic data over 'clutter' data. [Pause — 2s] Earlier today, Anya Kwan spoke about PFAS—the 'forever chemicals' that create long-term liability for every port in this room. There is a powerful parallel here for leadership. In the digital world, Data is the new PFAS. [Long Pause — 4s] If you collect data but don't govern it, it persists as a toxic legal and security liability forever. Just as we are learning to manage chemical accumulation on our docks, we must learn to manage data accumulation in our servers. The lesson is simple: Purge what you don't need, and govern what you keep. Clean up your digital docks with the same rigor you apply to your physical ones. [Pause — 2s]” "I want to challenge you to think about your 'Data Legacy.' Just as Anya discussed the decades it takes to remediate a chemical spill, a 'Data Spill' of sensitive carrier information or employee records has a half-life that can last a decade in the court system. [Pause — 2s] Most ports are 'Data Hoarders.' We keep everything because storage is cheap. But storage isn't the cost—liability is the cost. In 2026, a lean port is a secure port. If that data doesn't help you move a container or secure a berth, it is a liability you should consider purging."


Foresight & Governance:
Executive Edge

Lead with foresight, strong governance.

Cultivate Foresight

Prioritize strategic analysis.

Proactive leadership minimizes adjustments.

Leverage Governance
Integrate Al, cybersecurity.

Empower teams; focus on strategy.



Presenter Notes
Presentation Notes
"The 'Executive Edge' is the ability to minimize reactive adjustments. [Pause - 2s] Consider the advantage of ports that use 'Foresight Governance.' By analyzing regional logistics patterns and labor data months in advance, these organizations aren't caught off guard by shortages or supply chain shifts. They aren't reacting to a crisis; they are ready for it before it hits the headlines. [Pause - 2s] Analysis today prevents the crisis of tomorrow. When you empower your teams to handle the technical, it frees you to focus entirely on that long-term horizon."


Intentional Leadership: Driving
Success in the Tech Era

Effective leadership needs Principles leverage tech, drive
vision, governance, agility. evolution.

Confident leadership needs Strategic clarity harnesses
reality, risk understanding. advanced tech.

Integrate Al, cybersecurity for governance.



Presenter Notes
Presentation Notes
"Leadership is the courage to be intentional when everyone else is being impulsive. [Pause - 2s] Think of the leaders who stood firm on security standards even when vendors pushed for 'faster' installs. They are the ones whose ports aren't in the headlines for the wrong reasons today. [Pause - 2s] Principles leverage technology. Strategic clarity is the only way to truly harness this power."


Future-Proof Leadership: Sustained Success

Modern leadership: Tech, empowered teams, resilience.

Elevate Board Empower Teams with Cultivate Organizational
Engagement Clarity Resilience
Focus on tech's role, strategic Clear mandates for execution, Strengthen adaptive capabilities,

advantage, trust. innovation. agility.


Presenter Notes
Presentation Notes
"To future-proof our ports, we have to focus on the intersection of advanced technology and empowered teams. You cannot run a 2026 port with a 2010 mindset. [Pause — 2s]
Now, I don’t want to steal the thunder of the upcoming presentation on the Port of Hueneme’s [Way-NEEM-ee] SPEED initiative, but I want to give it a major plug right here. [Pause — 1s] What they are doing is the gold standard for what we are talking about today. They aren't just buying electric vehicles; they are intentionally building the human 'governance capability' to manage those tools. Pay close attention to that session later today. [Pause — 2s]. It is the perfect 'real-world' bridge to the CORE framework we are discussing. Future-proofing is not a procurement project; it is a leadership project that prioritizes building the human capability to govern the tool. [Long Pause — 3s]"


Strategic Governance: Fortifies Resilience, Drives
Confidence

Establishes Robust Governance. Builds Operational Resilience.

Maintains Strategic Clarity. Provides Decisive Direction.

Ensures Proactive Adaptation. Upholds Core Mission.


Presenter Notes
Presentation Notes
"As we conclude, remember that Strategic Governance is not a cost center; it is a value protector. [Pause — 2s] Strategic governance provides the decisive direction you need right now. [Pause - 2s] It builds the resilience that upholds our core mission. It ensures we are the ones driving the adaptation, rather than being the ones disrupted by it. [Pause - 3s] We must move from reactive defense to proactive strategic advantage." PortSecure focuses on building these clear governance frameworks so that you can leverage AI for resilience, move past the noise, and lead from a position of strength. [Pause — 2s]"


For Leaders Who Want to Go Deeper

A practical executive framework for leading with confidence in an Al-driven world.
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Learn Leadership
More @A, Beyond

Download the Cyber + Al Resilience Playbook Com pl lance

Access a practical framework to evaluate your
organization’s readiness and leadership in the
intelligent age.


Presenter Notes
Presentation Notes
"I want to leave you with a practical tool. This is an Executive Playbook specifically for port leaders. [Pause - 2s] There is a frequent disconnect in our industry: IT reports that are 40 pages long, [Pause 1s] yet leave the CEO unable to tell the Board if they are truly ready for a system failure. We built this playbook to bridge that gap. It contains the exact strategic questions your board should be asking to move beyond simple compliance and into true resilience. [Long Pause - 3s]"


Port Cybersecurity: Strategic Imperative

PortSecure partners with leaders to:

Drive Strategic Success Build Clear Governance Develop Robust Strategic
Frameworks Capabilities

Leverage Al for Efficiency Optimize Governance for Empower Objectives with

& Resilience Emerging Technologies our CORE Framework

Walter Anderson | Founder, PortSecure Cybersecurity


Presenter Notes
Presentation Notes
"Strategic Governance is not a cost center; it is a value protector. [Pause - 2s] There is a common hurdle for many leaders: the feeling that AI is a 'black box' they can't control. But when we apply the CORE (Clarity, Ownership, Resilience, and Execution) framework, that black box disappears. It shifts the conversation from technical fear to operational efficiency. [Pause - 2s] It allows a Director to walk into a Board meeting and explain exactly how these digital investments are protecting the port’s throughput. At PortSecure, we partner with you to make that shift—to move from being a passenger of technology to being its architect."


Continuing the Conversation

For leaders navigating Al, cyber risk, and operational accountability.

30-minute Clarity Call
A focused executive conversation to:

Clarify priorities

* |dentify decision risk
» Define practical next steps

No sales pitch.
No obligation.
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Walter Anderson
Founder, PortSecure Cybersecurity
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Presenter Notes
Presentation Notes
"Finally, I want to offer a simple next step: the 30-minute Clarity Call. [Pause — 2s] There is a consistent pattern in our industry today. Leaders are often being forced to make million-dollar technical decisions in a language they don't speak. It’s the 'AI noise'—the feeling that if you don't act, you’re falling behind, but if you do act, you’re flying blind. [Pause — 2s] This 30-minute session is designed specifically to bridge that gap. We don't talk about code or vendors. We take your top three operational fears—the scenarios that actually keep you up at night—and we map them directly to the CORE framework. The goal is to turn that paralyzing noise into three clear, prioritized decisions you can take back to your Board with total confidence. [Pause — 2s] My goal is to ensure you lead your port with the same steadiness and clarity that you bring to every other part of your operation. [Pause — 2s] Thank you for your time today, and for the work you do keeping our gateways moving. [Long Pause — 3s] I’ll now open the floor for any questions you might have."
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