


Congested Port 

Thinking Outside 
Normal Port 
Operations



Sakman Logistics is honored to support critical infrastructure 
repairs in Rota. M/T PROA and Crew, in coordination with a team 
of local harbor support personnel, successfully repositioned 
Rota's four offshore mooring buoys.  -Linked In



Communicating  

Thinking Outside Normal Port 
Operations



Wood Power Poles Origin Mississippi ---- 
Trucked to Port of Long Beach  --- Ocean 
thru Honolulu and Guam Ports --- 
Destination Saipan for Typhoon Sinlaku   
/   Ocean to Rota after opening of port 
for Typhoon Bavi

A miniscule move thru 
your Port can have a 
large impact at end 
destination; Entire Port 
Network Resiliency    



Mobile Communications Tower Origin Dallas Fort Worth ---- Trucked to Port of Long 
Beach  --- Ocean thru Honolulu and  Guam Ports --- Destination Saipan for Typhoon 
Sinlaku   /   Air to Rota prior to port opening for Typhoon Bavi



AN 12 with Gen Load 
L100 with Gen Load 

B757 with various items  

MV Galaide with Gens and 
Water Tankers loading in Guam  

LCAC loading Gens

Inter Island transportation – Guam, Saipan, Tinian and Rota 
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Jet Bridges were recently rebuilt to withstand typhoon level winds.  
Survived Sinlaku and were a receiving area for air response commodities.

Damaged Jet Bridges from 
Typhoon Yutu

Yutu Recovery and AAR Improvements  =  Success Story for Sinlaku 

Photo of Heavy Airlift for Typhoon Yutu
Ocean Vendor Solutions for Typhoons Sinlaku and Bavi saved $s
  



Support from 
Neighbors – Looks 
Different on Islands 



Crane Arriving Nov 2025

Port Crane supporting the community by assisting in 
placement of backup generators during Typhoon Bavi 
July 2026 



Port is more than the 
Infrastructure – Right Equipment 
– Right People

Typhoon Mawar – difficult moving vehicles to Rota

Typhoon Bavi – moving vehicles to Rota went well Typhoon Bavi – Power Pole Delivery 30 July



Concrete Poles from Guam to Saipan

Power Restoration Equipment arrived by Ocean to Saipan and Flown to Rota – Do not Overstress the Ocean Port   

Roofing Material from Hawaii to Saipan



Typhoon Bavi – Water moving from 
Distribution Center Guam to Tinian 

Typhoon Sinlaku - Water Tankers from Hawaii and Guam to Saipan Typhon Sinlaku - Large 
Generators from Hawaii to 
Saipan (already returned to 
Hawaii)



Questions – Peak Typhoon and Hurricane Season is Coming 
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