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Carrix

One of the world’s largest independent marine and intermodal terminal
operators including SSA Marine, Rail Management Services, and Tideworks

SSA Marine

Container
» 21 long-term leases and concessions and 6 container stevedoring terminal operations
» Advanced technologies at marine terminals for easy sorting, wheeled operations, ASCs and RTGs

Conventional

» Over 55 locations, including leases and concessions, across U.S. and Canadian coasts and waterways

» Capable of handling virtually every type of dry cargo (e.g., forest products, grain, steel, fruit, pulp, mineral ores,
automobiles, heavy machinery, project cargo, yachts, etc.)

Cruise

» The leading cruise terminal operator and service provider in North America, serving 24 locations (U.S., CA, MX)

» Services include stevedoring, maintenance, operations, design &construction, ground handling and transportation
services, port agency, and port & terminal management

Rail Management Services

* 62 U.S. intermodal rail facilities with Rail Management Services (RMS)
» Auto handling, chassis, on-dock rail, line handling, and equipment wholesale supply to Carrix facilities

42M 17.1M | 29M

tons conventional intermodal TEUs cruise passengers
cargo

76 20,000+ | 28.5M | 2.6M

years in operation employees marine TEUs automobiles
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Presenter Notes
Presentation Notes
Preface – going to be saying Carrix 
Carrix is one of the world’s largest privately held marine terminal and rail yard operators, since its founding in 1949. Carrix has grown from a family-owned, single-terminal operation into a broad network of transportation infrastructure businesses. This includes majority-owned subsidiaries and affiliates over which Carrix exercises operational control, such as SSA Marine, Tideworks Technology, and Rail Management Services (RMS).

Our strategic alliances with the world’s major shipping lines, cruise lines, shippers, strategic partners, and government entities enable us to provide the most comprehensive transportation offerings in the Western Hemisphere.

Blackstone Infrastructure Partners (BIP) is the dedicated infrastructure investment vehicle of Blackstone and the majority owners of Carrix since 2021. ​
A highly experienced investor in the international transportation sector, BIP invests in its portfolio companies, like Carrix, across business cycles as a long-term partner through an open ended, perpetual capital structure.



Carrix Operating Locations
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Progress to Date

Carrix has made significant progress towards its short- and medium-term targets, achieving a 30% reduction
In GHG emissions in 2025 on an intensity-basis from 2022 baseline.
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1) Total Scope 1 and 2 (market-based) using Carrix's operational control boundary in 2025. CO.e is the carbon equivalent metric to equate emissions across sources
2) Includes rebaselined data from updated 2022-2025 emissions inventory
3) Intensity Metric: The amount of carbon dioxide (CO,) emissions in pounds of CO,, per unit of throughput in metric tons at each facility under operational control




Operational Sustainability Strategies

Carrix has identified 8 Sustainability Operational Strategies that play a key role in driving emissions
reductions, as well as other operational, financial, and collaborative co-benefits.
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Electrification of Renewable Fuels Electrification of Engine
CHE Terminal Vehicles Efficiency
Off-Site :
Renewables On-Site Solar LED Upgrades Hydrogen
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Presenter Notes
Presentation Notes
These are our 8 strategies
we’ve identified hydrogen is not a viable option at this time but we’re not counting out future projects
Today we’re going to discuss our most impactful emissions reduction strategies, which can be grouped into three categories: electrification, renewable fuels, and engine efficiency


Electrification of CHE and Terminal Vehicles

Carrix has deployed 225+ units of low- and zero-emissions vehicles and cargo handling equipment to support
terminal electrification and emission reduction efforts.

Funding & Strategy Operational Challenges

e $300M+ secured in federal and
state grant funding

Limited utility power and terminal electrical capacity

Significant infrastructure and charging upgrades required

» Charging infrastructure
expansion underway across
terminals

Charging logistics and space constraints at active terminals

Evolving battery performance and operational reliability

» Pilot programs supporting
scalable equipment deployment Key Lessons Learned

* LCFS revenue helping fund  Grant funding and utility coordination are critical

infrastructure investments _ _ _ _
» Infrastructure planning must align with equipment deployment

» Pilot programs and mobile charging reduce implementation
risk
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Presenter Notes
Presentation Notes
There’s a lot to cover here so we’re going to focus on our electrification strategy and key learnings

Overview
Carrix/SSA Marine continues scaling terminal electrification as part of broader decarbonization and modernization efforts. 
Over 225 low- and zero-emission units have been deployed or funded across operations. 
Funding & Strategy
Grant funding has been a major enabler for deployment and infrastructure upgrades. 
More than $300M has been secured to support electrification, emissions reductions, and terminal modernization initiatives. 
Operational Challenges
Utility power availability remains one of the biggest constraints. 
Many terminals require substantial electrical infrastructure upgrades before full electrification is possible. 
Charging logistics are complex because cargo operations run continuously with limited downtime. 
Lessons Learned
Pilots are critical before large-scale deployment because they help validate operational performance and infrastructure needs. 
Mobile charging hubs and phased implementation strategies help accelerate deployment while permanent infrastructure is developed.



Closing & Next Steps

Key Takeaways

» Operational sustainability strategies are delivering measurable reductions
» Decarbonization must align with operational realities

* No single solution solves terminal emissions alone

* Practical implementation drives long-term progress

Looking Ahead — Future Decarbonization Priorities

 EV pilot projects | EPA Clean Ports; Light-duty EV charging program
 Panama electrification pilots | STS cranes and terminal under evaluation |
« Renewable energy procurement | RECs / PPAs

« Renewable Fuel transition | Focus on markets with viable supply

 Expanded solar deployment | Three Mexico sites operational in 2026
and identify California opportunities
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Presenter Notes
Presentation Notes
EV pilot projects: We are advancing EV pilot programs across multiple operations to better understand operational fit, charging infrastructure requirements, and total cost of ownership. EPA Clean Ports projects are underway at six sites, and a Light Duty EV Charging program is planned for launch in 2026 to support broader fleet electrification. 
Panama electrification pilots: We are evaluating electrification opportunities for major cargo handling equipment in Panama, including ship-to-shore (STS) cranes and terminal electrification). These pilots will help assess infrastructure readiness, operational feasibility, and long-term deployment potential. 
Renewable energy procurement: We continue exploring renewable electricity procurement mechanisms such as Renewable Energy Certificates (RECs) and Power Purchase Agreements (PPAs) to reduce Scope 2 emissions and support clean energy adoption across facilities. 
Renewable fuel transition: We are identifying locations with strong renewable fuel availability and infrastructure to support expanded use of renewable diesel and biodiesel. Priority will be placed on higher concentration renewable fuels where operationally feasible to maximize emissions reductions. 
Expanded solar deployment: Three locations in Mexico are expected to have on-site solar operational in 2026, with additional opportunities under evaluation. On-site solar can reduce grid reliance, lower operating costs, and support long-term decarbonization goals.




Presenter Notes
Presentation Notes
Questions: 
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